Wiltshire Council
Health and Wellbeing Board

9 February 2017

Subject: Wiltshire CCG Operational Plan 2017-19

Executive Summary

This Operational Plan for 2017 to 2019 sets out how Wiltshire CCG will work
with its partners in Wiltshire Council and the wider care system across Bath &
NE Somerset and Swindon to transform care for people in Wiltshire and beyond.

Proposal(s)

It is recommended that the Board notes the strong alignment with the objectives
of Wiltshire’s Joint Health and Wellbeing Strategy as well as the objectives of
the emergent Sustainability and Transformation Plan and those of NHS planning
guidance.

Reason for Proposal

Health and Wellbeing Boards have a statutory duty to encourage integration and
ensure the alignment of commissioning strategies. The STP, HWB and CCG
plans are aligned because they all reflect six common approaches:

e Integrating services at the point of need

e Progressing the home first discharge model and improving system flow

e Implementing admission avoidance and case management

e Maximising independence of the service user and reducing demand on

statutory services
e Integrating Information
e Enhancing the impact of public health and prevention

The full plan is attached as Appendix 1.
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